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Part 1 – Open to the Public ITEM NO 

BRIEFING REPORT OF THE CITY MAYOR

TO COUNCIL

ON 20 March 2019

TITLE: THE LANDING AT MEDIACITYUK 

RECOMMENDATION:  That the report be noted 

EXECUTIVE SUMMARY: This report provides an overview of The Landing at 
MediaCityUK (The Landing), a wholly owned city council company, limited by 
guarantee.  

The Landing was incorporated on 16th July 2012 and Salford City Council is the sole 
Company Member. The city council is represented on the board of The Landing by 
the following council officials in their capacity as company board directors:

- The City Mayor Paul Dennett 
- The Statutory Deputy City Mayor Paula Boshell  
- The Chief Executive Jim Taylor 
- The Director of Service Reform Debbie Brown

Also attending Board meetings periodically, are The Deputy City Mayor John Merry 
and the City Solicitor Miranda Carruthers-Watt.   

Four Board meetings were held in financial year 2018 – 19

DETAILS:

1. Background

On 31st May 2011 Salford City Council took possession of 6 floors in the Blue Tower 
at MediaCityUK, to deliver a project known as the Media Enterprise Centre (MEC).  
The facility was designed to support Small and Medium Sized Enterprises (SMEs) in 
the Digital and Creative Industries.  The project was initially grant funded using 
European Regional Development Fund (ERDF) and Single Programme Funding from 
the North West Development Agency (later novated to Department for Business 
Innovation and Skills). In addition, Salford City Council committed grant to the 
project.
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The setting up of a separate entity to manage the MEC was a condition of the grant 
funding agreement.  Following legal advice reviewing the range of company options 
available, it was concluded that a wholly controlled Salford City Council vehicle be 
set up which would take the name ‘The Landing at MediaCityUK’.  It was agreed that 
that this would be a Company Limited by Guarantee (i.e. a CLG).

The Landing at MediaCityUK Ltd was incorporated on 16th July 2012. Salford City 
Council is the sole Member of The Landing at MediaCityUK Ltd.  The City Mayor, the 
Statutory Deputy City Mayor and Salford City Council Chief Executive are Directors 
of the company as well Richard Stephenson Pro-Vice Chancellor University of 
Salford.

2. The Landing Evolution

The Landing was originally setup with three types of integrated space  

1. High value managed office space (approx. 30% of overall footprint); 
2. Niche studio/lab facilities (approx. 40% of overall footprint); and
3. Social/meeting spaces (approx. 30% of overall footprint).

This configuration provided a successful mechanism for business support and growth 
outputs under the ERDF grant funding arrangement, and has enabled The Landing to 
contribute significant GVA to the regional and national digital economy (£82.9m 
2016).

With the expiration of the ERDF grant period in December 2016 The Landing 
prepared a new business plan (Landing 2.0), which included proposals to consolidate 
the physical space and optimise income generation. The Landing then embarked 
upon a period of transformation which culminated in the signing of a new 10-year 
lease in January 2018 - on a reduced footprint of 5 floors. 

3. Review of the Year

Throughout 2018 The Landing structurally realigned and commenced execution of 
The Landing 2.0: 

 realigning the team to deliver the plan to focus on commercial delivery and 
streamlinlng operational roles,

 focussing on attracting and growing tech and digital companies,
 housing over 100 businesses employing over 500 people, (average 

occupancy throughout the year was 85%),
 cementing its reputation as a Greater Manchester asset for the Digital Sector,
 developing its reputation as a leading centre for digital events and workshops,
 developing a sponsorship agreement with Barclays to house an Eagle Lab,
 increasing corporate partnerships including Vodafone UK
 creating a conference facility to support The Landing 2.0 activities.



3

The Eagle Lab at The Landing, in addition to supporting Unity Radio community 
activity, has continued to enable direct engagement with young people and 
community groups in Salford with over one thousand residents engaging in activities 
and workshops.

Innovation collaboration activity with Salford Royal has also developed during this 
time with the NHS Digital Leaders programme taking place at The Landing. The 
Landing is using 3D printing technology and collaboration with clinicians to make 
significant interventions into pre-operational processes. 

The Landing secured an extended ERDF specialist sector support proposal in 
partnership with Business Growth Hub, further cementing The Landing’s position as 
a key partner in the GM delivery network.

Commercial partnerships have increased including Vodafone UK and Digital 
Catapult. These additional facilities are attracting start-ups and large organisations 
and cementing The Landing’s position as a key Greater Manchester facility.

In April 2018 The Landing re-opened its 7th floor media lounge following 
refurbishment and reconfiguration creating a larger conferencing and event space, 
before bringing on board a new food and beverage operator. This has enabled The 
Landing to attract and deliver regional and national events in MediaCityUK.

4. Strategy, Objectives and Principal Risks

The Landing’s strategic aims are threefold:
- To create a self-sustaining high-value digital technology enterprise hub that 

positions Salford as a national leader in digital technology innovation and 
services for growth businesses and emerging talent.

- To deliver that high-value service whilst, at the same time, providing social 
value and impact for young people and communities in Salford. 

- To continue to drive MediaCityUK as a global innovation space for inward 
investment.

These will be achieved through the following strategic goals:

 Optimise the offering of the highest calibre affordable office space for SMEs. 
This will include short and medium term tenancies, freelance club space, hot 
desking and incubator space.

 Optimise the technical facilities by connecting them to identified scaling 
businesses and to corporate partners. 

 Reconfigure the unique social space as a working open-access / easy entry 
for digital businesses, investors and commercial partners.

 Continue to develop the brand “The Landing”  through a hub-and-spoke “The 
Landing connected community” regionally, nationally and internationally. 
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 Continue to develop a world-class calendar of events making The Landing a 
de facto location for digital thought leadership, bespoke conferencing and 
networking.

Going forward The Landing will work more closely with businesses that are scaling 
up and creating new jobs in Salford. This will involve detailed curation of businesses 
applying to join The Landing and agreement to engage with its incubation process. 

The long term strategy is to achieve full sustainability for the Landing through the 
new business plan, The Landing 2.0.

Since The Landing first launched at the end of 2012 the digital eco-system in Greater 
Manchester has itself matured and developed into a thriving centre in the North. The 
Landing has played a significant role in this evolution. Consequently, other 
developers and lead incubators (for example WeWork) have now located in 
Manchester.  The commercial landscape continues to be competitive in 2019-20 
therefore reinforcing the Landing’s mission to maintain high-value reputational impact 
focussing on tech and digital.

5. Future Outlook

The Landing’s re-aligned team, with greater commercial focus, are now in place to 
drive increased revenue growth and reputational reach.

The Landing will continue to concentrate on network events and specialist workshops 
as a primary mechanism for achieving its SME specialist support targets. 

The Landing will optimise tenant spaces through continued internal community 
development and pass-through into technical lab spaces. Provision of co-working 
space (hotdesking) will increase in line with demand and room and lab hire sales has 
capacity to grow further through commercial partnerships being put in place.

The Landing has established a strong regional and national reputation as a 
convening space for digital SMEs – for business location, networking, knowledge 
exchange, content production and management, digital prototyping and for being a 
high value connected creative environment.

MediaCityUK itself will continue to grow significantly with two new residential 
buildings immediately adjacent to The Landing set to open in 2019 and 2020 
respectively. This growth is a positive endorsement of the cluster and eco-system at 
MediaCityUK – currently 7,000 people on site set to grow to 10,000+ by 2020. 

The Landing is now the official sponsored enterprise hub of MediaCityUK for the 
landlord Peel Media and is considered a key component of the future brand and 
growth development of this exciting destination.

CONTACT OFFICER: Paul Billington TEL NO: 0161 686 5555


